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Entrepreneurship Portfolio
Part A
Section I
Description of the Entrepreneur
My entrepreneur for this interview is Mark, a grocery vendor at a residential area in California. Mark operates a sole proprietorship kind of business named AgriFresh. The business sells fresh produce such as vegetables and fruits. The business has been in operation for the last two years. Mark relies mainly on family labor but has employed one person to help in the operation of the store.
Questions and Responses
Do you have goals (personal and business)?  What are they? My personal and business goals are to expand this business to be a larger grocery store that can compete with other established businesses. I also plan to open branches in other estates.
How do you react to setbacks in the business? I use setbacks to learn and deal with future challenges.
What skills have been most useful in your business? Marketing and record keeping skills. 
How did you come up with the current idea for your business? I studied the shopping patterns of people living around here and realized that they love fresh produce which was hard to find here. I then settled to bring fresh farm produce closer to their doorsteps.
Have you had any success so far? I have grown my business and linked up with more suppliers. I have a contract with 17 restaurants where I supply vegetables and fruits thrice a week.
Section II
The entrepreneur highlights the importance of studying market patterns particularly the shopping patterns of the clients. The study of the market allows one to identify gaps which can provide gaps that need to be filled. The entrepreneurship process is filled with setbacks, and an entrepreneur should use such setbacks to learn and grow (Scarborough, 2016). The issue of record keeping has been highlighted to be crucial in business and entrepreneurs should harness the benefits of record keeping to evaluate their businesses and identify areas that need to be improved (Burns, 2016). The key lesson from the entrepreneur is choosing your business idea right to avoid setbacks. The business idea should focus on filling an existing gap in the market. By studying the market and the preferences of potential consumers, one can easily pick the right idea that will become a success.
There are critical resources that are required in setting up and running the business at the early stage. According to the entrepreneur, finding capital, establishing networks with suppliers and a business premise are resources that were critical to starting the business. Capital is required to put an idea into reality since there are numerous payments that one must meet to operate the business. Licensing the business is mandatory and on should have the required resources to apply all the licenses required in this kind of business. Establishing networks is crucial since the business deals with perishable goods which must be sold as soon as possible (Kuratko, 2016). As such, having good relations with suppliers who can be willing to supply the goods and get payments at a later date is crucial. This provides an opportunity to establish trust and improved working relationship. A business premise is equally important as it houses the business and other important tools that enhance efficiency (Scarborough, 2016). These resources were crucial for the start, but the entrepreneur wished to have had cooling machines such as refrigerators that could keep the goods fresh. Preventing the produce from going bad was the main challenge at the start of this venture.
The advice from the entrepreneur relates well to the business venture I am planning to undertake in this course. The entrepreneur has pointed out the need to get your idea right, laisse with the right people and find capital that can meet the initial cost. The venture of choice should be chosen after carefully studying the market and other players in the market. The needs of the potential clients must be put into consideration and a critical analysis conducted to determine the viability of the project (Burns, 2016). Additionally, liaising with the right people such as suppliers and family members who can provide labor is crucial. These people are critical in making sure that the business runs smoothly. Even if there are alternative means of acquiring capital, it is imperative to have initial capital that can meet costs such as rent and license.
Going forward to the future, the entrepreneur will be faced with challenges relating to technology and competition. Competition from large companies will be intense due to the use of technology and efficient delivery systems. The entrepreneur will need to harness technology to allow clients to place orders and receive their delivery at the doorsteps. Large organizations have harnessed technology, and this will work against the entrepreneur (Kuratko, 2016). The other issue is securing additional capital to expand. The entrepreneur has plans to expand but has not put in place structures that will facilitate expansion. As such, it can turn out to be challenging when the idea is actualized. 
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	Special skills and talents
	
Market Analysis
Record Keeping

	Characteristics of an entrepreneur
	
Passionate   
Risk taker
Future oriented


	Attitude and viewpoint about owning a venture
	It allows one to influence decisions.
You get to work on your passion

	New thoughts I can apply to myself or my venture
	Have a workable idea in place.
Laisse with the right people.
Have a vision about your business




Part B
To:
From:
Cc:
Date:
Subject: Self-Assessment on Being an Entrepreneur
Entrepreneurship is a field that allows one to actualize an idea that can solve problems in the society. Some reasons motivate me to be an entrepreneur. Entrepreneurship first allows one to work on an idea that arises from one’s person. By working on our passions, we tend to dedicate our time and resources to make it a success. This is where entrepreneurship allows one to work and realize passions. An entrepreneur has the autonomy to make business decisions (Bolton & Thompson, 2013). Entrepreneurship offers one the opportunity to control and influence all business decisions. Additionally, an entrepreneur enjoys all the profits from the business depending on the form of a business run (Bolton & Thompson, 2013). It is this desire to enjoy and control business profits that motivates me to an entrepreneur. The adaptability that comes with entrepreneurship offers numerous choices to an entrepreneur. Additionally, can take risks on their own something that is supported by the ability to make decisions. In entrepreneurship, there is no bureaucracy, and one is free to decide on what serves their interests best.
Some strengths work well as an entrepreneur. I am a person who is passionate in whatever I do and this a strength that is required in entrepreneurship. When I decide on a course of action, I do whatever it takes to ensure that it materializes. The other strength is commitment. Whenever I focus on doing something, I always commit myself to ensure that it is realized (Kuratko, 2016). My decision-making skills allow me to make choices that are best for the present situation. I have a depth of understanding of the importance of ethics. Ethics are crucial in any business as it allows an entrepreneur to establish good working relationships with clients. It additionally sets standards regarding service delivery to the clients.
There are some areas that I need to improve as an entrepreneur. People management skills are critical in entrepreneurship since I can work with a team of employees. The ability to understand each employee and take actions that motivate rather than hurting the morale of the staff is crucial. I believe that I need to enroll in a course that can help me acquire the right skills in human resource management. Delegating duties to other staff is something I need to improve (Burns, 2016). I tend to trust myself to a point where I lack faith in others. This is something I need to work on to ensure that I establish a good relationship with employees. Additionally, I need to improve my critical thinking skills as they relate more to decision making. It is through critical thinking that I can be able to get it right when making crucial decisions for the business. Enrolling for an entrepreneurship course will help me to overcome areas of challenges (Bolton & Thompson, 2013). Some of these skills can be learned, and I believe the course will address some of these areas.
Entrepreneurship offers numerous opportunities, and people should consider being entrepreneurs. Passions, hobbies, talents and career paths are some of the avenues in which people can choose to be entrepreneurs. Commitment and passion can drive one to be successful, but some other skills can be acquired through learning. Entrepreneurship is diverse, and people should consider being their bosses and job creators rather than being employed. The benefits of entrepreneurship are far-reaching and more people should pursue entrepreneurial activities.


[bookmark: _GoBack]References
Bolton, W., & Thompson, J. (2013). Entrepreneurs: talent, temperament and opportunity. Routledge.
Burns, P. (2016). Entrepreneurship and small business. Palgrave Macmillan Limited.
Kuratko, D. F. (2016). Entrepreneurship: Theory, process, and practice. Cengage Learning.
Scarborough, N. M. (2016). Essentials of entrepreneurship and small business management. Pearson.






